Networking in the operating room.
Although managerial networking in the operating room takes on different dimensions than elsewhere in the nursing arena, networking is nevertheless an important concept for the OR manager. The manager's network can assist in achieving both personal and surgical department goals. This article has identified key aspects of developing a network and has outlined the benefits of networking in the operating room, including facilitating the exchange of information, interpersonal support, and establishing contacts. In addition, the OR manager's potential role as mentor and mentee in a professional network has been identified.